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Chapter 1: Management Commitment to Compliance
This template provides you with the framework for Chapter 1: Management Commitment to Compliance.


1.1
Purpose and Importance 

The cornerstone for building an effective internal compliance program (ICP) is a clear, written statement of [enterprise name here] policy toward strategic trade controls that is communicated to all employees. This statement will outline [enterprise name here] official position on strategic trade controls, emphasize the importance and value placed on effective STC compliance by management, and underscore [enterprise name here] intent to implement an Internal Compliance Program.[Add information here]
1.2 
Who will Issue the STC Compliance Policy Statement 

In order to communicate corporate awareness and commitment to preventing the proliferation of weapons of mass destruction (WMD) and conventional weapons, [enterprise name here] senior management will endorse and convey a clear written commitment to all employees. [Add information here]
Person responsible for issuing the STC compliance policy statement



Name of Policy statement issuer: [name of policy staement issuer here]


Title of Policy statement issuer: [official title of policy staement issuer here]


Contact information [issuer’s telephone, email, etc]


Date of issue: [date statement was last issued]



[Add information here]
1.3
Writing the STC Compliance Policy Statement
Included in the “Implementation Aids” section of the ICP Guide are numerous templates that will assist you in writing the STC compliance policy statement [Add information here]
The following items should be addressed in the policy statement:

· The rationale and purpose of STC and language that clearly indicates that your enterprise has seeks to prevent the unauthorized transfer of strategic items to end-uses, end-users, and destinations of proliferation or diversion concern. 
· A declaration affirming management’s commitment to comply with all, relevant STC laws and regulations and avowing that sales will not be pursued at the expense of compliance. 
· A summary of penalties and consequences for STC violations. Include language indicating that employees that violate enterprise policies or STCs face strict penalties, including possible termination.
· An acknowledgement that it is the responsibility of the enterprise and its employees to be familiar and compliant with STCs.
· Identify the individual(s) responsible for maintaining the ICP and monitoring compliance policies and procedures.
·  [Add an additional items here]
1.4
Sample STC Compliance Policy Statement

[In this section you may choose to fill in the blue bracketed items to customize the sample for your enterprise.] 

[There are additional “sample” policy statement templates that are available in the “Implementation Aids” section of the ICP Guide.]


1.5
Issuing the STC Compliance Policy Statement


The STC compliance policy statement should be issued on an as needed basis. At a minimum, the STC compliance policy statement should be updated and reissued on an [annual] basis. [Add information here]

Before issuing the STC compliance policy statement, your enterprise should ensure that:
· The STC compliance policy statement is on company letterhead
· The policy statement is dated
· The policy statement is signed by a senior executive (with title)
· The policy statement is communicated to employees in a manner consistent with other priority management policy communications
· Individual(s) responsible for updating and distributing the policy statement has been identified
· The policy statement includes the names of all personnel who receive a copy of the policy statement
1.6
Who Should Receive The STC Compliance Policy Statement?

The following is a list of departments (or their equivalent within your enterprise) that should receive the STC Compliance Policy Statement

 
[Add any additional information here]

All Senior Management


Marketing

Sales


Order Processing

Production and Planning 

Customer Service 

Purchasing and Procurement

Accounting and Finance

Contracts


Human Resources 


Legal

Information Technology (IT)

Engineering and Field Services

Research and Development

Export Administration


Shipping


Traffic/Logistics

In house Travel Agency


[Insert name of department]


[Insert name of department]
Note: The policy statement can also be communicated to your enterprise’s customers, either during pre-contractual negotiations or within contractual documents. It is a good practice to make this one of the conditions of doing business with your enterprise. If your enterprise chooses to adopt such a policy, the statement should be distributed to consultants, advisors, independent contractors, agents, interns, freight forwarders, middlemen, brokers, distributors, sales representatives, joint venture partners, or any other contractors or business partners. 
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To:	  All personnel


From:	  [Insert name of Director/Chairman/CEO]


Subject:  [Insert enterprise name] Strategic Trade Control Policy


Date:	  mm/dd/yyyy





The purpose of this policy statement is to communicate our corporate policy on strategic trade control. It is the intent of the [insert enterprise name] to comply with the strategic trade control (STC) laws, regulations, and policies of the [insert national licensing and regulatory agency(s)] of [enter country name].  [Insert enterprise name] recognizes that STC compliance is in the interest of [enter country name] and can contribute to making the world a safer place. 





In order to effectively meet this goal, I have assigned [insert name of empowered compliance official] to be the primary point of contact for all strategic trade control related matters.  Mr./Ms. [insert name of designated compliance official] will establish an Internal Compliance Program (ICP) which will define new operating procedures and new responsibilities to ensure compliance with our country’s STC requirements.  Under no circumstances will transactions be made contrary to [insert name of your country]’s laws and regulations by any individual operating on behalf of [insert enterprise name].





The [insert country name] is participating in various multilateral export control regimes (MECRs) which control a variety of dual-use and munitions-related equipment, material, software and technology.  [Insert enterprise name] manufactures [insert brief description of enterprise products] which are [are not] described by the [insert name of national STC control list(s)]. In many instances our enterprise will require a license for the international shipment of our products whether or not the commodity is on the [insert name of national STC control list(s)] due to the technology, end-user, destination, and or end-use.  Mr./Ms. [insert name of designated compliance official] can provide an explanation of the requirements for licensing regarding all transactions including technical exchanges and advanced sales meetings for our products.





A violation of strategic trade control laws, regulations, or policies could subject [insert enterprise name] and responsible personnel to a variety of administrative, civil, or criminal penalties.  Loss of our export or trade privileges would have a significant adverse impact on our sales and ability to remain competitive.  Any employee of [insert enterprise name] who willfully violates the rules will be strictly punished which includes possible termination from employment.





As we implement this new Internal Compliance Program (“ICP”), you may discover certain practices or transactions that may not be in compliance with the existing rules.  Please identify and report them to Mr. [insert name of designated compliance official] for corrective action who will provide the necessary reporting to [insert national licensing and regulatory agency(s)].  If at any time now or in the future, you discover a possible STC violation you are required to report it to Mr./Ms. [insert name of designated compliance official] who can be reached at [phone number, fax number, and email, if available].





I thank you for your attention and cooperation in our ICP, which will make [insert enterprise name] a stronger, more competitive, enterprise.





Sincerely,








Mr. or Ms. [CEO/Chairman/Director’s name]                               Title______________________
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